"ENINEZEE"

OAOKAHPQMENO NMPOrPAMMA EKIMNAIAEYZHZ ZTON EZQTEPIKO
EAETXO KAI TA ZY2THMATA EZQTEPIKOY EAEINXOY 2025

[eptypagn tou lNpoypauuatoc

To EAANVLIKO IvoTitouTto EmayyeApatiwy Zuotnuatwy Ecwtepikol EAEyxou — EAINEZEE, ioto amno tnyv idpuon
TOU OTO Opapa Kat Ti¢ agieg Tou, dloPyavwVEL yla pia akoun xpovid, oe cuvepyacia pe to lMNavemotnuio
Oeooaliag, to «OAokAnpwpevo Mpoypapua Ekmaideuvong otov Eowteplkd EAeyxo kalt ta uotipata
EocwTtepikoV EAEyxou 2025». To tpoypappa auto dnuouvpynbnke to 2021 kat eEakoAouBel EXPL onpEPa va
Kevipidel To evolapEPOV DEKADWY ETTAYYEAUATIWY TOU KAAdOU, KaBwE GUVDLALEL Pia OALOTIKA BEwPNTIKA KAt
TIPAKTIKN EKTICAUWOEVTIKI TIPOCEYYLON, N OTtoia TIAPEXETAL ATIO £EELOIKEVPEVA OTEAEXN Kal EMayyeAPAtieg Tou
KAddou.

To mpoypappa auto, €XEL WG OTOXO TNV TAPOXN OAOKANPWHEVWY Kal £EEOIKEUHEVWY YVWOEWV OTOV
Eocwtepiko EAeyxo kal ta Zuotnpata Eowtepikol EAEyxou, kaAuTtovtag eva eupl TedIo EMAYYEAUATIKWY
QAVTIKEEVWYV TA oTToia KaAoLvTal va epappolouy oTnV KaBnuePvOTNTA TOUG oL eETayyeAPatieg Tou KAAdou.

2T0x0¢ Tou [Npoypauuatoc

210x0¢ t0U «OAokAnpwuevou [poypduuaro¢ Exkmaideuonc otov Ecwrteptkd EAgyxo kal ta Zuotnuata
EowrtepikoU EAEyxou 2025» eivat:

» H mapoxn BewpnTikwy Kat TTPAKTIKWY YWWoswV ehapuoync Twy dpactnplotitwy Ecwtepikol EAEyxou
O€E £Va CUVEXWC EEEALOCOLIEVO ETIXELPNHATIKO TtEPLBAANOVY, AauBavovtag uTton TIG CUYXPOVEG TACELG, TLG
OleBveig eEeAIEELG KL TIG BEATIOTEG TIPAKTIKEC.

» H katavonon tou dteBvolc mAalciou edpappoyng tou Ecwtepikol EAgyxou ocUpdwva pe ta Algbvn
Mpotuma Ecwtepikov EAEyxou.

» H katavonon tou TAdloiou Kat Twv dladikactwy agloAoynong Twy ZuoTnudtwy Eowtapl
Emtixelprioewy, cOPdwWvA PE TNV KElpevn vouoBeaoia Kat TIC BEATIOTEC TIPAKTIKEG. \

To NMpoypauua ArtevBuvetal oe

Ecwrtepikoug kat Opkwtoug EAeykTEG Kal EAEYKTPLEG
OwkovopoAoyouc, AoyloTEg kal AoyioTpleg

21eAEXN Emixelpnoswy

MEéEAn Emitpomtwy EAEyxou

Noutd Evdlagepopeva pe tov Eowteplkd EAeyxo kal ta
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2vuotnpata Ecwtepikol EAEyxou poowta

To mpoypauua  KAAUTTEL TC :
artartijioelc tou N.4849/2021 yia to . 9

Mntpwo EowTteplkwWyv EASYKTWYV TOU
OtkovopikoU EmipueAntnpiou EAAGSOC




OAOKAHPQMENO NMPOrPAMMA EKIMNAIAEYZHZ ZTON EZQTEPIKO
EAETXO KAI TA ZY2THMATA EZQTEPIKOY EAENXOY 2025

Exmtatdevutikec Evotntec lNpoypaupatoc

A. EIZATQIrH ZTHN EAETKTIKH KAI TON EZQTEPIKO EAEITXO

A.1. BaowkegEvvoleg, Oplopoi kat Opata EAeykTikng kat Ecwtepikol EAEyxou
A.2. loTtoplkr €EEALEN Kal avAdPON TNE ETOTHKNG TG EAeyKTIKN G Kal Tou EcwTteptkol EAEyxoU

A.3. Eidn, Katnyopieg kat Alakpioelg EAeyxwv

. MAAIZIO OPTANQZHZ KAI AEITOYPTIAZ EZQTEPIKOY EAEMXOY

B.1. Zkomog, Avaykalotnta kat MpootiBepevn Agia Ecwtepikol EAeyxou
B.2. AleBvn Mpotuma Ecwtepikol EAEyX0U
B.3. Kwdkag Acovtoloyiag Ecwteplkwyv EAeyKTWV

B.4. Nopko - Kavoviotiko MAaioclo Ecwtepikol EAEyxou otnv EAAAdA

I. ETAIPIKH AIAKYBEPNHZzH KAI ZYZTHMA EZQTEPIKOY EAEMXOY

1. Elcaywyn otic Baoikeg Evvoleg, Kavoveg kat Oplopoug tng Etaipikng AtakuBepvnong

I.2. AvdAuon twy dlatdéewy tou N.4706/2020 tepi "Etalpikng AlakuBepvnong”

I.3. Z0otnua Ecwtepilkol EAEyxou - Baoikeg Evvoleg kat Oplopol cUpdpwva pe T Alebveig MpakTikeg
I.4. COSO Internal Control Integrated Framework

I.5. MAaiclo A§loAdynong twy Zuotnudtwy Ecwtepikol EAEyxou Bdon N.4706/20 kat EK 1/891/30.09.2020

A. AIAKYBEPNHZH THZ APAZTHPIOTHTAZ EZQTEPIKOY EAErXOY

. AIEYOYNZH THZ APAZTHPIOTHTAZ EZQTEPIKOY EAEMXOY

A.1. Opyavwrtikn Aveéaptnoia kat EvtoAr EcwtepilkoU EAEyxou
A.2. Kavoviopog Asttoupyiag tng Movadag Ecwtepikol EAEyxou

A.3. Emikedparnc Eowtepikov EAgyxou (CAE) kat tAaiolo AMnAeTtidpacne He To ZUpBoLA / Av

A.4. T1opot kat AloAdynon Mowdtntag tng Apactnplotntag Ecwtepikol EAEyxou

E.1. Ztpatnywkn Ecwteptlkol EAEyxoUL

E.2. Aettoupyikeg MeBodoAoyieg tng Apactnplotntag Ecwtepikol EAEyxou
E.3. Katdption MAavou Ecwtepikwv EAEyxwWV

E.4. Awaxeipon Mopwv Ecwtepikol EAEyxou

E.5. 2uvtoviopog kat E€aptnon pe aMoug Mapodxoug Atachaiiong

E.6. NapakoAolBnon kat BeAtiwon tng Mowdtntag kat Amodoong tTou Ecwtepiko A
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ZT. AZIONOINHzZH KINAYNQN KAI KATAPTIZH MPOITPAMMATOZ EAEMXOY
— 2T.1. Baowkeég Apxég kat Evvoleg Kivduvwy

— 2T.2. Eidn, TuTol kat Katnyopieg Kivduvwyv

— 2ZT.3. Kputipla A&loAoynong Kivduvwy kat Kataption Mntpwou

— ZT.4. Avdhuon KivdUvwy avd EAeyktiko KUKAwpa

— ZT.5. Kataption Mpoypdappatoc Ecwtepikol EAEyxou / Avakoivwaon EAEyxou

— ZIZT.6. MNpaktikd Mapadeiypata

Z. AIEZATQIH EAETKTIKQN EPTAZIQN KAI KATAPTIZH EKOEZEQN EAETXOY

—  Z.1. Avamtuén Yrodelypatwy 2xedlacpou (Planning Memo) EAeyktikwyv Epywyv
— Z.2.M€Bodol EAeyktikng AstypatoAnyiag

— Z.3. 2ZuMoyn, AvdAuon kat A§loAéynon MAnpodoplwv

— Z.4. Evtotuopog kat AgloAoynon Eupnudtwy

— Z.5.Tpotaocelg BeAtiwong kat Follow-Up

— Z.6. Kataption EkBEoewv EAgyxou kat Kowvomoinon ArtoteAeopdtwy

—  Z.7.Tlpaktiko MNapddeypa

H. EAETXOZ MAHPO®OPIAKQN 2YZTHMATQN

— H.1. Elcaywyn otov EAgyxo MNMAnpodoplakwy ZuoTnUATwWY

— H.2.TMAaicto kat Tomot EAgyxou MANnpodopLlakwy ZUCTNHATWY
— H.3. AikAideg AodaAeiag MAnpodopLlakwy ZUCTNHATWY

— H.4. Aievépyela EAyxou MANpodopLakwy ZUCTNHATWY

O. AZIONOTHZH AIKAIAQN AZDAAEIAZ

—  0.1. Baokd Xapaktnplotikd twv AAIdwv Acdaleiag
— 0.2, ASloAoynon tng 2xedlaotikAg Emdpkelag twv AAidwy AcdaAeiag
—  0.3. Ektipnon KivdUuvwy 2xetilopevwy Pe Tic AikAidec Aodaieiag

—  0.4. A&loAoynon tng AettoupykAc ATTOTEAECIATIKOTNTAG TWV AKAIdWV Acdaleiag
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Koatoc Zeutvapiou

750€ - l'a péAn tou EAINEZEE

900€ - l'a pun MéAn tou EAINEZEE

500€ - Na Portnteg/dotntpleg kat Avepyouc/Avepyeg

—  Edikéc Ektwoelc yia uadlkeg eyypadpsc

— Auvardtnta e£6¢Ananc uEow mePLOJIKWY KataBoAwv

Toorto¢ Aieéaywync

E& Anootdoswg péow tng NAatpoppag «ZOOM»

Exmtaideutiko YAIKO

OL CUHHETEXOVTEG KL OL CUHHETEXOUOEG TOL ospwvapiov 6a AaBouv to
TARPEC EKTALSEUTIKO UALKO 0€ NAEKTPOVIKA Hopdn).

[TigTomotntiko

OL CUHETEXOVTEG KL OL GUHHETEXOLGEG O AABOUV TILGTOTOLNTLKO
E&edikevong ano to EAINEZEE kat to Maveniotiuio Oscoaliag.

MeyeBoc Tunuatwv

OAwyopeAN TUApATa Ewg 20 atopa

Dpec Ekmaidsuonc

H ocuvoAwkn diapkela tou Mpoypappartog eival 71 wpeg

CPEs

To mpoypappa xopnyei 60 CPEs

NAEMTOUEPELIEC ZULLETOXNC

H MpoBeopia yia tnv KataBoAr ¢ TwV CUPHETOXWY givatl Ewc tnv 30" Mdiouv 2025

Tpamela: Nepaiwg

IBAN: GR 53 0172 0290 0050 2910 9066 041

Akalovxoc: Hellenic Institute of Professionals for Internal Controls

Kat armootoAn tou kKatabetnpiov pYe ta TARPN OTOXEIQ O0AC -TIAIPEC OVOUATETIWVULO, NAEKTPOVIKH
Odlevbuvon aAAnAoypadiag kat tnAedwvo emkowwviag- oto info@theiicgreece.org n/kat oto

admin@theiicgreece.org

**% 3TNV MEPIMTWON TNG MEWWHPEVNE CUHPHPETOXNG (PoltnTEG/TPLEG KAl AveEPYOU/EC TTAPAKAAOUUE va

amooTEIAETE ATTODOELKTIKO TNC POLTNTIKAG oag Wdlotntac N BeBaiwon AYTA).



Ewonyntéc

Ol elonNynNTtég TOU TPOYPAUMATOC CULVIOTOUV KATAPTIOHEVOUCG emayyeApatiec Eowteplkolg
EAeyktég kabwe kat kabnyntég maveruotnuiwv pe e€edikevon otnv dldackaAia Tou
EcwTtepikol EAEyxou kal Twv Zuotnudtwy Ecwteptkol EAEyXoU

Bioypagpika Eionyntwv

\&

MuwyaAng
Mouomoupikag

CFE, CICA, CCS, MSC

Kwvotavtivog
FewpyoULAag

CICA, PMI-RMP, CCS

Kuplakog
Avtwvakocg

CICA, MBA

O MuixdAnc Mouotoupikag, eival ECWTEPLIKOC EAEYKTNG PUE TIOAUETN euTElpia Kal
epydletal onuepa wg Manager ecwteplkol eAeéyxou oe pia ek twv BIG 4
EAEYKTIKWY eTAlpEIWV otnv EAAADA. AlaBetel onuavtikn eumelpia otov KAASO
TOU €0WTEPLKOU EAEYXOU, Ddlaxeiplong KvdUVWY, ETALPLKAG OLAKUBEPVNONG Kal
a&loAoynong Zuotnudtwy Ecwtepikou EAEyxou.

Emtiong eival miotomotlnuévog ekaldeuTnC EVNALKWY Kal EloNyNTAC ospvapiwy
Ecwtepikou EAgyxou, Awaxeiplong Kwvduvwy, AoyloTtikng Kal
XpNUAToolKOVOULKNG, dlaBgtovtag ToAueTn epmelpia. Eival pédog tou Mntpwou
Ecwtepikwyv EAeyktwv tou OEE kat katéxet muotomoinon Certified Fraud
Examiner (CFE), Certified Internal Control Auditor (CICA) kat Certified Controls
Specialist (CCS). Katéxel mpomtuxlakd TithAo otn  Aoylotikn  Kal
XPNHATOOLKOVOMLKK KAl HETATITUXLAKO TITAO 0Tn AoyLoTIKN Kat EAEyKTIKA.

O Kwvotavtivog lewpyoVAag sival miotonolnpévog Ecwtepikog EAeykthg &
Awaxelplotic Kwwduvwy (CICA, CCS, PMI-RMP), pe peydAn epmelpia otnv
opyavwon Kat dlaxeiplon 2uotnudtwy Eowteplkol EAgyxou kal edpappoyn
AKAId WV EAéyxou/Acddaielag oto Anpoacto Topea.

Mpoépxetal amnod Tig taéelg Tou EANVIkoU Ztpatol OTou Kal UTNPETNoE yld
TeploooTeEpo amo 33 €I otoug Topeic NG AwokntikAg Mépuvag
(Logistics/Procurement) kat Twv Xpnuatootkovopikwy (Finance), oe dtadopeg
Movddeg, Yrinpeoieg kat EmteAsia. Ta teAeutaia £€tn tne otadlodpopiag tou
untnpétnoe we Eowteplkoc EAeykTng otnv veoouotatn Ynnpeoia Ecwteptkol
EAéyxou tou 401 FZNA.

MAéov dpaoctnplomoleital otov WOIWTIKO TopEd, wg Eowtepikog EAeykTig, pe
OUHHETOXN O€ EAEYKTIKA/CUHBOUVAEUTIKA £pya, OTNV KAataypadpnn d1adKAcLwV HE
ONUOGCLOVOULKO amotUTwHA, Kabwg emtiong kal og £€pya Alaxeipiong Kivduvwy
1000 o€ dopeic Tou Anuociou 600 Kat Tou IdwTikov Touga.

O Kuptdkog Avtwvdakog eivat [Motomolinuévog EAeyktng 2Zuotnudtwyv
EocwtepikoU EAEyxoUL. AlABETEL HAKPOXPOVLA EPTIELPIC OTOV XPNUATOTIIOTWTIKO
Topga, omou €xel epyactel oe B€oelg eubuvng ota TUAPata Eowtepikol
EAgyxou, EmBewpnong, Alaxeipiong Kivduvwy kat Opydvwong Kat TtapaAAnia
€xel dlateA€oel oTEAeX0C AlEBVWV ZUUBOUAEUTIKWY — EAEYKTIKWY ETALPELWV HE
CUHMETOXN o€ eEEIOIKEVUEVA £pyal.



dpaykiokog
Movidakng

PhD, CICA, CCS

>

Anuntplog
MNarmakwotag

CIA, CRMA, CFE,
CISA, CAIS, gAC

SO
Mavaywtng

Kuplakoykwvag

PhD, CIA, CGAP, CCSA

O Ap. Ppaykiokog Noviddakng sivat pérog tou Atlebvouc lvotitoutou Ecwteplkwy
EAeyktwy, Miotomolnpévog Eowtepikdg EAeyktng. Katéxel Ti¢ TOTOTOROELG
Certified Internal Control Auditor (CICA) kat Certified Controls Specialist (CCS).
Eivat péloc tou OwkovoplkoU EmipeAntnpiouv EANGDOC kal kKAToxoC dAdelAq
aocknoewcg dopoloylotikol emayyeApatog A tdéng. Eival emiong pélog tou
Mntpwou Ecwtepilkwv EAeykTtwy TOoU Ytoupyeiou OLKOVOUIKWV.

AlaBéTel epmelpia dvw Twv 20 ETWV CTOV ECWTEPIKO EAEYXO TOCO GE ELCNYUEVEC
000 Kal 0€ PN elonypeéveg etmixelpnoselg. Emiong dlabétel epmelpia dvw twv 25
ETWV OTNV TAPOXN AOYIOTIKWY KOl XPNUOTOOIKOVOUIKWY UTINPECIWY OE
Olddopec emixelproetc. Katéxel mrtuxio otnv Anuooia Aloiknon pe katevbuvon
otn Anupoolwa Owkovoplkn amo to [Mdavielo MavemotAplo Kowwvikwy Kat
MoAttikwy EToTnUWyY, PETATITUXIAKO TITAO oTta XPNUATOOIKOVOULKA dTto TO
MavemotAiuo tou Bangor oto Hvwpévo BaciAelo kat ddaktoptkd titho otov
Topéa AoyloTiknc Kal EAeykTiknc amo to MNavrtelo MNavemotiulo.

O MNamakwotag Anunitplog Katéxel tn 6€on tou Risk Audit & Quality Assurance
Senior Advisor otn AlevBuvon Ecwteplkol EAéyxou tng staipeiag Motor Oil
(Hellas) amo to 2022. Eivat amtégottog tou «Tunuatog Olkovopikwy Emiotnuwy»
Tou EBvikov & Kamodlotplakol [lavemiotnuiov ABnvwyv. ‘Exel  Kavel
petantuxlakeg otoudeg ota «<Edpappoopeva Okovoptkd & XpnHatooLlKoVo ULIKA»
amd to Owkovoulko Mavemothpio ABnvwy. Exel emayyeApatikn mpolnnpeaoia
otov Eowtepkd EAeyxo amd to 2007, £xovtag dlateAeoel ya 7 xpovia wg
YrtevBuvog Ecwteplkol EAEyxou o etalpeia elonypevn oto X.A.A. AlaBgtel T
OKOAOUBEG ETAYYEAUATIKEG TILOTOTIOWCELG OTO QVTKEiPeEVO tou EowTteplkol
EAéyxou: TMotomownpévog Eowtepilkog EAeyktrg (CIA - Certified Internal
Auditor), Mwotomownuévog EAeyktng Antdtng (CFE - Certified Fraud Examiner),
Mwotononpévog EAeyktng mAnpodoplakwy cuotnuatwv (CISA - Certified
Information Systems Auditor), Motomoinon AwBeBaiwong otn Awaxeipion
Kwduvwyv (CRMA - Certification In Risk Management Assurance), Miotomoinon
otnv Texvntn Nonpoouvn (CAIS - Certified Artificial Intelligence Scientist).
ErunpooBeta dlabetel ta £€n¢ miotomolnTikA: Miotomointiko 1ISO 27001:2013
Auditor, Miotomointikd COSO Internal Control kat Miotomointikd A Quality
Assurance Program.

O Mavaywtng Kuplakoykwvag esivat AvamAnpwtig Kadnyntig tou Tunuatog
AOYLOTIKNC KAl XpNUATOOLIKOVOULKNC oTo MNMavemotnuio Autikng Makedoviag kal £xet
OddAgel og akadnuaika Wpupata onwce to MNavemnotiuo NedmoAlg Madou kat to
EAANVIKO Meooyelako [lMavemotApo. Eivat pélog tou Alebvoulg Ivotitoutou
Ecwteplikwyv EAeyktwy, Tmiotomolnuévoc Eowteplkoc EAeyktig. Katéxel Tig
miotomtownoelg Certified Internal Auditor (C.1.A), Certified Government Auditing
Professional (C.G.A.P) kat Certified in Control Self-Assessment (C.C.S.A). Eivat
pEAog Tou OwkovopikoU EmpeAntnpiou EAAA®OC KAl  KATOXOC COKAOEWC
emayyeAUatog ¢opoAoyLoTikoU emtayyEApatog A TAENe. AlaBetel ekTeTAPEVN EUTIELPia
Aavw Twv 20 ETWV oTNV TIAPOXH AOYLOTIKWY KAl $OPOAOYIKWY UTINPECLWYV o€ dLlAdopEeC
emxelpnoelg. Katexel mruyio otn Anpooia Owkovopukr amno to MNavteto MNavemnotnuio
Kowwvikwy kat TloAttikkwy  Emotnuwy, petamtuxlakd Ttitho otn  Awoiknon
Emuxelpioewv amo 1o lMavemotnuio tou Awyaiou. Exet ouyypddetl BiBAia, €xel
ouppeTdoxel oe Olebvr) ocuvedpla Kal €xel dnuooleloel TpwTtotuTa Apbpa Kal
HMEAETEC O TEPLODIKA HE KPLTEG Kal OTOV €LOIKO TUTIO 0 BEpaTa OXETIKA HE TN
AOYLOTIKRA, TNV €TALPLKN dlaKUBEPVNON, TA CUCTANATA ECWTEPLKOU EAEYXOU Kal TOV
ECWTEPLKO EAEYXO.



Huepounviecg Ateéaywync Ekmatdeutikou lNpoypauparog

Qpeg Huepopnvieg ‘Qpeg Huepopunvieg

Kedaiawo

A acKaAiag A acKaAiag Eéstdoswyv Eéstacswv
Elwocaywyn otnv EAeyKTIKN Kat Tov

A. Vo 4 11/6/2025
Ecwteplko 'EAsyxo
MAaiocwo Opyavwong kat 1 16/6/2025
B. Aewtovpyiag Ecwtepilkov 8 12 & 13/6/2025
EAéyxou
r. Etatpun AakuBepunan kat 10 17 & 18 & 19/6/2025 1 20/6/2025
Zuotnpa Ecwtepikov EAEyxou
AwakuBépvnon tng
A. Apaotnpléotntag Eowtepikou 4 23/6/2025
EAgyxou 1 27/6/2025
E. AedBuvon tne Apaotnpitnrag 12 24 & 25 & 26/6/2025

Eocwtepikol EAgyxou
A&oAoynon Kwdivwy kat
2T. Kataption Mpoypappartog 7 30/6 & 1/7/2025 1 2/7/2025
Eocwtepikol EAgyxou
AleEaywyn EAeykTikwyv

Z. Epyacwwv kait Katdption 8 4 &7/7/2025 1 9/7/2025
EkB£oewv EAéyxou
H. EAeyxoc MAnpogopiakwy 8 11 & 14/07/2025
Zuotnpatwy 1 18/7/2025
0. A&oAoynon AkAidwv Acdaleiag 4 16 & 17/7/2025
ZYNOAA 65 6

2tolxeia Emkowvwyviacg

https://theiicgreece.org/

info@theiicgreece.org i/kal oto admin@theiicgreece.org

21eiAte pag email kat évag ocuvepydtng pag 6a ETIKOWWYAOEL TO cuvTouoTEPO duvato padi oac.

+30 210 323253, TnAedwWVIKN ETUKOWVWVIA PE EvaV EKTIPOCWTIO HAC.

"EAINEZEE"



